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Abstract

This research presents a systematic development process of the journal Trends in Sciences (TiS) based on
the PDCA (Plan-Do-Check-Act) cycle, aiming to enhance the journal’s quality and elevate its Scopus ranking from
Quiartile 4 to higher quartiles within four years (2021 - 2024). The study employed a qualitative case study approach,
collecting secondary data from the journal management system and the Scopus database. A systematic analytical
framework was applied, integrating the Fishbone Diagram (Ishikawa Model) and the Eisenhower Matrix for
prioritization. The findings revealed that transforming routine operations into a continuous learning and research-
driven process significantly improved the journal’s performance, its CiteScore increased from 0.0 in 2021 to 1.2 in
2023, and further to 1.8 in 2024, resulting in an upgrade from Q4 to Q2, along with substantial growth in citation
rates and international authorship. Lessons from this case study led to the formulation of the “3R Action Model”
(Routine-Research-Recognition), which provides a practical framework for other academic journals in Thailand and

developing countries to advance their quality and achieve global recognition.
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