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Abstract

This paper aims to propose a pathway for transforming routine work into service innovation, integrating
the Routine to Service Innovation (R2Si) and Routine to Research (R2R) frameworks. It introduces the use of the
One-Sheet R2R Proposal as a systemic tool that links routine operations with reflective and research-based learning.
The study employed document analysis and systemic synthesis to explore the relationship between R2R and R2Si
through the One-Sheet R2R Proposal framework. The synthesis identified a six-step learning process comprising: (1)
analyzing situations and problems to identify obstacles and opportunities for improvement; (2) defining research
topics aligned with organizational development goals; (3) specifying research objectives related to change and
improvement; (4) designing an implementation framework based on R2R and PDCA principles; (5) evaluating
outcomes in terms of efficiency and quality for reflective learning; and (6) extending the results toward sustainability
and innovation. In summary, the One-Sheet R2R Proposal serves as a bridge between routine practices and
research-driven innovation. It facilitates systemic reflection, enabling personnel to identify causes of operational
issues, transform them into research questions, and apply the findings to improve daily performance. The process
fosters organizational learning and intellectual value creation, leading to sustainable service innovation at

individual, departmental, and institutional levels.

Keywords: Routine work development; Routine to Research (R2R); Service innovation; Problem identification;

Knowledge management
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