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Personnel Perceptions of Procurement Management Based on the McKinsey 7S Model:

A Case Study of King Mongkut’s Institute of Technology Ladkrabang (KMITL) in 2025

Natnitsa Chimpalee

Office of Supplies (Procurement Office) Office of the President King Mongkut’s Institute of Technology
Ladkrabang, Lat Krabang, Bangkok 10520, Thailand

(Corresponding author’s e-mail: natnitsa.ch@kmitl.ac.th)

Abstract

This research aimed to study the level of personnel opinions toward management practices based on the
McKinsey 7S Model, both overall and by individual dimensions. This research was conducted using a quantitative
research methodology and a case study approach to examine the level of personnel perceptions regarding
procurement management based on the McKinsey 7S Model. The study focused on personnel at King Mongkut's
Institute of Technology Ladkrabang (KMITL) during the year 2025 (B.E. 2568). The population consisted of 53
personnel. The research instrument was a questionnaire on personnel opinions toward the efficiency of
procurement operations in government-supervised agencies. The findings revealed that, overall, personnel opinions
toward procurement management practices based on the McKinsey 7S Model were at a high level of agreement.
When considering each of the seven dimensions individually, all dimensions were also rated at a high level of
agreement. The dimension with the highest mean score was management style, followed by work systems, while
the dimension with the lowest mean score was staff. The findings indicate that the organization demonstrates
strong overall management capabilities; however, greater emphasis should be placed on personnel development
and specialized skills enhancement in order to achieve balance among all seven dimensions and further improve

operational efficiency.

Keywords: Procurement Management; Personnel; McKinsey 7S Model; Electronic Government Procurement (e-GP)

System; Government Agencies
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