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Abstract

Educational guidance is a critical strategic pathway for recruiting high-quality students into higher
education. However, traditional guidance workflows often rely on individuals’ tacit knowledge, causing
inconsistency and poor dissemination of curricular information. This action research applies the Routine-to-
Research (R2R) framework and the One-Sheet R2R Proposal mapping tool to transform standard recruitment
activities into a systematic, proactive outreach model The objectives were to: 1) investigate routine challenges and
develop a proactive guidance process with improved operational efficiency, 2) establish a Standard Operating
Procedure (SOP), and 3) evaluate the impact of the developed model on secondary school students’ higher
education decision-making confidence and satisfaction with guidance services. The research was conducted in
three stages: Routine Observation, Reflection and Analysis, and Implementation of an 8-step standardized SOP.
The participants consisted of 150 Grade 12 (Mathayom 6) students in Nakhon Si Thammarat province, selected
through purposive sampling. The proactive intervention integrated digital interest surveys, small-group workshops,
and individualized counseling. Research instruments included a validated decision-making confidence scale
(Cronbach’s @ = 0.89) and a service satisfaction scale (Cronbach’s Ol = 0.91). Data were analyzed using descriptive
statistics, paired-samples t-test, and Cohen’s d effect size analysis. The results revealed that the standardized SOP
workflow reduced average process waiting time by 45% and established a unified database system. Crucially,
participants demonstrated a statistically significant increase in post-guidance decision-making confidence compared
to the pre-guidance baseline (t(149) = 11.24, p < 0.001), with a large effect size (Cohen’s d = 3.48), and reported
high overall satisfaction (M = 4.62, SD = 0.41). Overall, 85% of students showed heightened clarity in aligning their
potential with future career paths. This study demonstrates how converting workplace operational limitations into
structured research can drive knowledge management and substantially reduce operational inconsistencies among

support staff.

Keywords: Educational Guidance; Proactive Guidance; Standard Operating Procedure (SOP); Routine-to-Research

(R2R); Operational Efficiency
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